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Leadership Skills in a Project
Western Medical Enterprises Applicant Questionnaire
Directions: Please respond to the two sections below. The expectation is that each response is from 1-2 pages in length (not including the information already present in this document, which is approximately 1 page). You are expected to support your assertions, ideas, or opinions with at least two scholarly or professional resources where appropriate using current APA style and formatting.
SECTION I: LEADERSHIP AND COLLABORATION EXPERIENCE
Briefly describe an instance where you were required to lead and motivate a team of professionals to collaborate. It does not need to be in a health care setting. If you have not led a team of professionals before, use a different example.
Next, analyze your approach to the challenge using specific examples. It is not important whether or not your efforts were successful. What is important is the approach you take to appraising your leadership and collaboration decisions and actions. Do the following:
Analyze your leadership of the project. Consider the following:
· What was the purpose or shared vision of the team?
· The effectiveness of your leadership approach and style. Did you get "buy-in" from stakeholders?
· Decision making processes and outcomes? What were your good decisions? What would you have done differently? 
· How did your communication your vision, values, decisions, information, et cetera?
Analyze your approach to fostering collaboration and motivation among stakeholders. Consider:
· How well you facilitated member or participant collaboration and engagement with one another. Did participants communicate effectively?
· Actions you took to motivate people to realize your vision or tactics. Did the team or participants feel motivated and energized by you? Why or why not?
1. My leadership of the project
What was the shared vision of the team?
Initially, I participated in a diversity project. The main purpose of the project was to determine the effects of the diversity aspect on a newly founded clinic. The local communities felt that their cultures were not observed in the clinic, and being part of the clinic staff; I was placed in charge of finding the solution to the problem. The shared vision of the team was coming up with solutions whose purpose was for the inclusivity of the local community (Hargett et al., 2017). Furthermore, a good relationship was also the main objective of the diversity project. 
What was the effectiveness of my leadership approach and style?
 	As the leader of the diversity project, I used democratic as well as inclusivity leadership approach. In the democratic approach, every team member, including the local communities where the clinic was found, had an equal chance of airing their grievances. The method was effective in the project since the local communities freely expressed their view regarding their culture and how they felt it could be included in the clinic (Hargett et al., 2017). The staff members also freely expressed their view on the diversity project and a fact-based solution agreed upon by all team members.
Decision making processes and outcomes? What were your good decisions? What would you have done differently? And how did I communicate the decision? 
In the decision-making process, it was agreed that some of the local medical practitioners be included as staff in the clinic. This was a good decision in the project since the local communities felt they were part of the hospital through their representation. However, although the decision was agreed upon by all team members and formulated, some items were to be done differently. An appropriate example is public education would also have proven efficient regarding the diversity issue. The local community would have been educated in medical importance even if their culture was not properly represented (Levitt-Rosenthal., 2013). Additionally, my communication process of important matters was done through one on one meeting with the concerned parties.
1. Analyze your approach to fostering collaboration and motivation among stakeholders. Consider:
How did I promote member participation and collaboration?
The participation of team members was a key aspect of ensuring its success. As the team leader, I had a role in ensuring all the team members participated and effectively worked together. In fostering unity in the project, everyone was giving an equal chance to participate as well as contributing to every decision made. This aspect saw all the members working together in ensuring they came up with a solution that was suitable for every party (Levitt, 2014). 
What methods did I use to motivate the team members?
Additionally, in the project, I effectively motivated the team members where the aim was to enhance positivity in the team. Retreats and bonding sessions were the most effective methods used in team motivation. During this session, everyone had an equal chance to address any other issue apart from the diversity project issue. Furthermore, an arrangement was made by the executive management of the clinic where the team members were appreciated and certificate rewarded to them. The rewarding of certificates was carried out as the project was in progress, and the aim was to motivate the team members for their sacrifice and dedication.
SECTION II: ETHICS EXPERIENCE
Briefly describe an ethical dilemma that demonstrates your application of ethical principles in the health care setting. Next, analyze your response or actions (even if there were none) to the event against one of the reference points below. Were your (in) actions or choices supported by the chosen framework? Be specific and include two references citing one or more of the following.
Any workplace code of ethics (consider choosing one from a place you work or have worked). 
The Professional code of ethics for your profession.
AND one of the following:
· Ethical Decision-Making in a Caring Environment: The Four Principles and Leads. 
· American College of Healthcare Executives Code of Ethics.
Workplace code of ethics
Conflict of interest is an appropriate example of a healthcare code of ethics. There was dilemma faced during the diversity project that saw the application of the principle was the local community inclusion in the clinic. The dilemma was the number of staff in the clinic was enough, but for the local communities to feel part of the clinic, they required their representation (Levitt-Rosenthal, 2013). However, the community did not have qualified health care personnel, and these forced hiring of staff who continued with their studies as they worked in the clinic.
Additionally, the strategy employed to cope up with the dilemma was the hiring of staff from the local community to enhance the inclusivity aspect. The hired staff were to be guided by the clinic staff on the culture of the local community that was necessary to be observed. The clinical code of ethics required the inclusivity aspect, and by hiring the underqualified staff symbolized solving the dilemma (Levitt-Rosenthal, 2013). The hired staff from the local community were to always act as an assistant to the senior clinical staff, and this aspect facilitated accountability in the treatment services.
American College of Healthcare Executives Code of Ethics
According to the American College of Healthcare Executives Code of Ethics, proportionality is a significant code of ethics that requires attention from all the health practitioners. Based on this aspect, the dilemma faced was on the proportion of men to women staff to be hired, whereas there was very few qualified personnel in the local communities where the diversity project was carried out. Additionally, the few people with low qualifications belonged to the same gender (Levitt, 2014). The strategy employed in dealing with this problem was mobilizing the local community to reach out individuals from the female gender and were appropriate to work in the clinic. Through this strategy, the staff hired were proportionally hence observing the ethics of the American College of healthcare executives. 
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